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Vancouver Community College Board of Governors
Public Meeting Agenda

February 19, 2020

5:30 p.m. VCC Downtown Campus, Room 420

Libby Davies (Vice Chair/ Acting Board Chair) Jamie Choi Interim, VP, Administration & CFO
Joey Hartman (Chair, Board/HR Committee (REGRETS) Clodine Sartori Acting, VP, People & Culture

Garth Manning (Chair, Governance) (REGRETS) David Wells VP, Academic & Applied Research
Mike Tourigny (Chair, Finance & Audit) Elmer Wansink AVP, IT & Chief Information Officer
Armor Valor Corrales Jane Shin AVP, Student Success

Chloe Lau Karen Wilson ED, Marketing & Communications
Erin Klis Shirley Lew Dean, Arts & Science (Interim)
Mahin Rashid Claire Sauvé Dean, Continuing Studies (Interim)
Nadia Belokopitov Brett Griffiths Dean, Trades, Technology & Design

Navreet Kaur Thind
Rene John Nicolas

] Taryn Thomson President, VCC Faculty Association
Shobha I;ajagopalan Chris Joyce President, CUPE Local 4627
Seung O Sydney Sullivan Exec. Director, Student Union of VCC
Sue Hammell

Deborah Lucas
Ajay Patel President & CEO

Elle Ting Chair, Education Council

VCC recognizes and acknowledges the Musqueam, Squamish and Tsleil-Waututh people,
on whose traditional and unceded territories we live, learn and work.

Item Topic Action Speaker Time Attach Page
1. CALL TO ORDER, LAND ACKNOWLEDGEMENT & L. Davies / 5 min - -
OPENING REMARKS A. Patel
2. APPROVAL OF AGENDA/CONSENT AGENDA
“THAT the VCC Board of Governors approve the Decision 5 min

agenda and approve/ acknowledge receipt of
the following items on the consent agenda.”

2.1 Minutes — Nov 27, 2019 Public Board v 3
Meeting

2.2 Info Note: Tuition - Early Childhood v 9
Care and Education (ECCE) Diploma
(International)

2.3 VCC News & Events v 12

2.4 VCCFA Report v 14

3. ACTION TRACKER

No items to bring forward from Nov 27, 2019 Info L. Davies 1 min -- --
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4, CONSTITUENCY GROUP REPORTS
4.1 CUPE Local 4627 Info Constituency 5 min
4.2 VCCFA Reps each v 14
4.3 SuvcCcC
5. EDUCATION COUNCIL REPORT
5.1 EdCo Chair Report Info E. Ting 5 min v 52
5.2 Affiliation Agreement with Vancouver Film Decision E. Ting 10 min v 54
School (VR/AR Diploma)
5.3 Virtual Reality (VR) & Augmented Reality Decision E. Ting 10 min v 62
(AR) Design and Development Diploma
credential y
5.4 Early Childhood Care and Education (ECCE) Decision E. Ting 10 min 69
Diploma (International) credential
5.5 Administrative Professional Certificate Decision E. Ting 10 min v 77
(International) credential
6. FINANCE AND AUDIT COMMITTEE REPORT
6.1 Chair’s Report Info M. Tourigny 5 min -- --
6.2 Financial Performance Info M. Tourigny 10 min v 84
6.3 Virtual Reality (VR) & Augmented Reality Decision M. Tourigny/ 10 min v 90
(AR) Design and Development Diploma - S. Lew
Tuition
7. GOVERNANCE COMMITTEE REPORT
7.1 Chair’s Report Info R. Nicolas 5 min -- --
8. HUMAN RESOURCES COMMITTEE REPORT
8.1 Chair’s Report Info L. Davies 5 min -- --
9. PRESENTATION
Innovation at VCC Info B. Griffiths 10 min - -
10. NEW BUSINESS Info L. Davies 5 min -- --

11. NEXT MEETING & ADJOURNMENT
Next meeting: Mar 25, 2020 Info L. Davies 1 min -- -

VCC Board of Governors Public Meeting Agenda
February 19, 2020
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VANCOUVER COMMUNITY COLLEGE BOARD OF GOVERNORS
DRAFT PUBLIC MEETING MINUTES

November 27, 2019

5:30 p.m. VCC Downtown Campus, Room 420

ATTENDANCE
Joey Hartman (Chair, Board/HR Jamie Choi VP, Finance & CFO (Interim)
Committee) Clodine Sartori VP, People & Culture (Acting)
Libby Davies  (Vice Chair) (BY PHONE) David Wells VP, Academic & Applied Research
Garth Manning (Chair, Governance) Elmer Wansink AVP, IT & Chief Information Officer
Mike Tourigny (Chair, Finance & Audit) Jane Shin AVP, Student Success
Armor Valor Corrales Karen Wilson ED, Marketing & Communications
Chloe Lau Dave McMullen Registrar
Erin Klis
Mahin Rashid Guests
Nadia Belokopitov Taryn Thomson VCC Faculty Association (VCCFA)
Navreet Kaur Thind Chris Joyce CUPE Local 4627
Rene-John Nicolas Sydney Sullivan Student Union of VCC (SUVCC)
Shobha Rajagopalan Molly Steeves/Joost Bakker/  DIALOG
Seung Oh Lucas Oslo-Mongeau
Sue Hammell
Err
Ajay Patel President & CEO (Interim) Deborah Lucas
Elle Ting Chair, Education Council

VCC recognizes and acknowledges the Musqueam, Squamish and Tsleil-Waututh people, on
whose traditional and unceded territories we live, learn and work.

1. CALLTO ORDER, LAND ACKNOWLEDGEMENT & OPENING REMARKS

= J. Hartman commenced the meeting by presenting the land acknowledgement. The meeting was
properly called and constituted at 5:40 p.m. Opening remarks were presented.

= |t was announced that the Board elections took place at the pre-board meeting. For terms of one
year, the following board members will assume the following roles:

Board Chair Joey Hartman

Board Vice-Chair Libby Davies

Finance & Audit Committee Mike Tourigny, Chloe Lau, Seung Oh, Shobha Rajagopalan

Human Resources Committee Joey Hartman, Libby Davies, Mahin Rashid, Shobha Rajagopalan

Governance Committee Garth Manning, Rene-John Nicolas, Sue Hammell, Armor Valor
Corrales

= The role of the Board with regards to international tuition matters is under review. The Student Union
of VCC (SUVCC) are of the view that the Board have authority to approve international tuition.

VCC Board of Governors Public Meeting Minutes Page1of6
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2.

3.

APPROVAL OF AGENDA AND CONSENT AGENDA

MOTION: THAT the VCC Board of Governors approve the Nov 26, 2019 agenda and approve/
acknowledge receipt of the following items on the consent agenda:

2.1 Minutes —Sep 25, 2019 Public Board Meeting

2.2 Consent Resolution — Electronics Repair Tech Diploma Credential
2.3 Info Note: 2% International tuition increase

24 VCCNews & Events

2.5 VCCFA Report

Moved, Seconded & CARRIED (Unanimously)

ACTION TRACKER

ACTION COMMENT

Brought forward from Sep 26, 2019

Create a framework for international | Management | NOV 27 UPDATE:
student experience evaluations and COMPLETE — The Board were provided
advise the Board. with DASCO student survey results.

Consult with VCCFA on revisions to VP, People & NOV 27 UPDATE:
D.1.4 Policy & Procedures & bring Culture COMPLETE - Item 11.3 on agenda
back to the Board at a later date.

NEW BOARD MEMBER INTRODUCTIONS & OATH OF OFFICE

= ). Hartman welcomed new student representatives Armor Valor Corrales and Navreet Kaur Thind to
the Board and the Oath of Office was sworn. They were elected by their peers for one year terms,
commencing Nov 1, 2019. A. Corrales and N. Thind introduced themselves.

CAMPUS MASTER PLAN APPROVAL

= Campus Master Plan (CMP) consultants DIALOG gave a high level overview of the Plan. The VCC
community have had extensive input throughout the development of the Plan and the Board has had
its own consultation sessions with DIALOG. The final draft of the CMP was presented to the Board
for review and feedback in three parts, over a period of one month, in advance of the meeting.

= A Patel thanked DIALOG and everyone who participated in this project.

MOTION: THAT the VCC Board of Governors approve the VCC Campus Master Plan in principle.
Moved, Seconded & CARRIED (Unanimously)

CONSTITUENCY GROUP UPDATES
CUPE Local 4627

= No report.

VCC Board of Governors Public Meeting Minutes Page 2 of 6
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6.2 Vancouver Community College Faculty Association (VCCFA)
= T.Thomson, VCCFA President, presented the report which was provided in the meeting materials.
= The issue of potential lay-offs in the Adult Basic Education (ABE) department was addressed in length
in the report. It is the view of the VCCFA, that due to financial pressures and under funding,
institutions are making the difficult decision to divest themselves of delivering ABE programs. This
provides VCC with an opportunity and a responsibility to offer the support that is needed by this group
of individuals.
® In response to board member questions, T. Thomson presented a brief overview of ABE, providing
examples of its diverse student demographic and explaining barriers in policy.
= J. Hartman commented that there is a shared interest to ensure the program continues in a
sustainable way and so that it has the opportunity to flourish.
6.3 Student Union of Vancouver Community College (SUVCC)
= S. Sullivan, SUVCC Executive Director, presented the report to the Board.
= SUVCC downtown office is closed for renovation. The refreshed space will reopen in Jan 2020.
= SUVCC continues to campaign to eliminate interest on the federal portion of student loans.
7. BOARD COMMITTEE REPORTS
7.1 Governance Committee (Gov Com)
® The Governance Committee met on Nov 13, 2019. They reviewed revisions to the following policies
and approved them for recommendation to the Board:
— A.1.2 Student Appeal to the College Board
— C.3.2 Program Review and Renewal
— D.1.4 Education/Curriculum/ Institutional Materials Created within the College
= In December the Board will submit the request for reappointment for all members with terms ending
Jul 31, 2020. The approximate timeline for confirmation of reappointments is June 2020.
® The next Governance Committee meeting is on Feb 5, 2020.
7.2 Human Resources Committee (HRC)
® The Human Resources Committee met on Nov 5, 2019.
® The HRC continue to work with the interim president to assess the progress of the evaluation
benchmarks, with the view of making a decision on the permanent president in Jan 2020.
7.3 Finance & Audit Committee (FAC)
® The Finance and Audit Committee met on Nov 6, 2019.
® The committee reviewed the financial performance for the period ending Sep 30, 2019 and the
following items were approved for recommendation to the Board:
— 2% increase in domestic tuition and mandatory fees.
— Domestic tuition for new Administrative Professional 1 & 2 Program.
— Authorize VCCto enter into a Request For Proposals process, under the guidelines of College
policy, for Facilities Cleaning Services for the next 7 years and for the completion of an
Elevator Modernization & Replacement Project for Broadway and Downtown Campuses.
® The next FAC meeting is on Dec 11, 2019.
VCC Board of Governors Public Meeting Minutes Page 3 of 6
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8. FINANCE, BUDGET AND REPORTING
8.1 Financial Performance

® The forecast shows that VCC is projecting a break-even position at year end. Revenue is forecasted to
be $121.5M ($340K above budget).

= Domestic tuition revenue is down for the period by $569K compared to budget and has been offset
by higher international revenue of $422K.

® The trend of increased international enrolment continues, as international students are backfilling
programs that are experiencing low domestic enrolment.

9. PROGRAMS, TUITION & FEES
9.1 2% Increase in Domestic Tuition and Mandatory Fees

® |n order to offset increased operating costs and to maintain financial stability and sustainability, FAC
approved Management’s recommendation to increase domestic tuition and mandatory fees by 2% in
2020/21 and as capped by the Ministry.

MOTION: THAT, on the recommendation of the Finance and Audit Committee, the Board of Governors
approve the implementation of a 2% increase in domestic tuition and mandatory fees,
effective August 1, 2020.
Moved, Seconded & CARRIED (Unanimously)

9.2 Administrative Professional 1 & 2 Certificate
9.2.1 Credential / 9.2.2 Tuition

® As a result of a program renewal, the Administration Assistant program has been re-designed and
divided into two 4-month modules, Administrative Professional 1 (AP 1) and Administrative
Professional 2 (AP 2). Students can take one or both modules. Students can enter AP 2 with
equivalent training or experience to AP 1. While job search skills are taught in AP 1, a three-week
practicum is only offered in AP 2.

= As applicable under the Tuition Limit Policy, the program has been significantly revised, as such, new
tuition may be established.

= VCC's intention is to make technology upgrades a priority, therefore, to be competitive and
sustainable, FAC agreed on increasing tuition to $4,560 ($120 per credit). These fees, based on
17 domestic and 3 international students per cohort, will generate a 10% net contribution to VCC

MOTION: THAT, on the advice of Education Council, the Board of Governors approve the
implementation of the Administrative Professional 1 and Administrative Professional 2
Certificate credentials.

Moved, Seconded & CARRIED (Unanimously)

THAT, on the recommendation of the Finance and Audit Committee, the Board of Governors
approve tuition of $4,560 (5120 per credit) for the new Administration Professional 1 and 2
Certificate Programs, effective May 2020.

Moved, Seconded & CARRIED (Unanimously)

9.3 Associate of Arts Degree Credential

= Equivalent to the first two (2) years of a Bachelor of Arts degree program, the Associate of Arts
Degree also allows graduates to block-transfer into a number of receiving institutions, sometimes
with guaranteed or preferential program admission.

VCC Board of Governors Public Meeting Minutes Page 4 of 6
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Students must complete a total of sixty (60) credits, with a minimum of eighteen (18) credits in
second-year Arts taken in two (2) or more subject areas.

Following Education Council’s approval, the program was submitted for peer review through the
Post-Secondary Institution Proposal System (PSIPS) as per Ministry of Advanced Education, Skills and
Training (AEST) guidelines and received no suggested changes.

MOTION: THAT, on the advice of Education Council, the Board of Governors approve the
implementation of the new Associate of Arts Degree credential.
Moved, Seconded & CARRIED (Unanimously)

10. POLICIES

10.1 A.1.2 Student Appeal to the College Board

A.1.2 was last reviewed in 1999. Governance Committee initiated the review and Appeals Review
Committee, Policy Committee and Education Council have been consulted on the revisions. It was
also posted for community feedback.
A number of substantive and housekeeping changes were made. The proposed substantive changes
are as follows:
— The title has been changed to Student Appeal of Suspension to Board of Governors to
make clear that A.1.2 concerns appeals to the College Board under section 37 of the Act.
— In order to make A.1.2 consistent with the broad wording of Section 37 of the College &
Institute Act, the restrictions on the grounds of appeal were removed.
— Under the decision, the language was changed from “founded” and “unfounded” to
“allowed” and “dismissed”. This is in keeping with usual adjudication parlance.
The Governance Committee thanked the committees who contributed a significant amount of time
in advising them during the review process

MOTION: THAT, on the recommendation of the Governance Committee, the Board of Governors
approve the revisions to A.1.2 Student Appeal of Suspension to Board of Governors
(formerly Student Appeal to the College Board), as presented at the meeting.
Moved, Seconded & CARRIED (Unanimously)

10.2 C.3.2 Program Review and Renewal

C.3.2 was recently revised by the Quality Assurance Committee (QAC) in response to community
feedback.

Amendments include replacing references to QAC, which has the new name of Education Quality
Committee (EQC).

Language has changed to eliminate ambiguity, clarify process, and align with other documents used
in program review and renewal. In addition, some of the more prescriptive terminology, has been
replaced with higher-level language around educational priorities, e.g. Universal Design for Learning
[UDL], Indigenization, intercultural competency.

The revisions were approved by Education Council (EdCo) on Nov 12, 2019 and Governance
Committee on Nov 13, 2019.view.

MOTION: THAT, on the recommendation of the Governance Committee, the Board of Governors
approve the revisions to C.3.2 Program Review and Renewal Policy and Procedures, as
presented at the meeting.

Moved, Seconded & CARRIED (Unanimously)

VCC Board of Governors Public Meeting Minutes Page 5 of 6
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10.3

11.

12.
12.1

12.2

13.

14.

D.1.4 Education/Curriculum/ Institutional Materials Created within the College

D.1.4 has been revised to align the format with current College standards, clarify definitions and to
address the respectful use of Indigenous Knowledge, with reference to Article 31 of the United
Nations Declaration on the right of Indigenous Peoples.

The revised policy was tabled at the Jun 26, 2019 Board of Governors public meeting to allow further
consultation between VCC Human Resources and the VCCFA.

As a result of this consultation, further edits were approved by EdCo on Nov 12, 2019 and by
Governance Committee on Nov 13, 2019.

MOTION: THAT, on the recommendation of the Governance Committee, the Board of Governors
approve revisions to D.1.4 Curriculum/Educational/Institutional Materials Created
within the College Policy and Procedures, as presented at the meeting.

Moved, Seconded & CARRIED (Unanimously)

EDUCATION COUNCIL (EDCO) REPORT

The Quality Assurance Committee (QAC) has been renamed Education Quality Committee (EQC).
This title more clearly describes the scope of its work and avoids confusion with quality assurance
processes covered by other College areas.

The 2019-24 program renewal schedule was presented to EQC by VP, Academic & Applied Research,
for discussion around how resources and capacity should be considered in long-term planning.

PRESENTATIONS

Strategic Innovation Plan — Building the Brand

As a priority in the Strategic Innovation Plan, K. Wilson presented an update on building the brand.

Student Experience Project

D. McMullen presented the Student Experience Project. The objective is to increase domestic
enrolment and offer the best possible experience for VCC students. The project focuses on ensuring
clarity for students on what to expect, reviewing scheduling practices so students can more easily
integrate educational opportunities within their busy lives, and ensuring greater harmony around
funding/fees-related considerations.

OTHER BUSINESS
No new business.

NEXT MEETING & ADJOURNMENT

The next regular Public Board meeting will be held on Feb 19, 2020. Vice Chair, L. Davies, will Chair
the meeting.
There being no further business, the meeting adjourned at 7:40 p.m.

APPROVED AT THE FEBRUARY 19, 2020 PUBLIC BOARD MEETING

Libby Davies
Vice Chair, VCC Board of Governors

VCC Board of Governors Public Meeting Minutes Page 6 of 6
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INFORMATION NOTE

DATE: February 19, 2020

PREPARED FOR: Board of Governors

ISSUE: International tuition fee for the Early Childhood Care and Education (ECCE) Diploma
BACKGROUND:

Currently, Continuing Studies is modifying programming to encourage international enrolment in
preparation for a planned international cohort for the ECCE Diploma, with a simultaneous domestic full-time
daytime format for the existing ECCE Certificate.

DISCUSSION:

A full-time diploma program has been developed that is geared towards an international-only cohort, with
an expected 12-15 students for the initial cohort, at approximately $40k in tuition.

Estimated international tuition is consistent with comparable diploma programs at other public post-
secondary programs in the region:

VCC $ 40,660 76 $535 3
Capilano College $37,740 62.5 $ 603.84* 2
Langara College $39,087.50 63 $625.40 2
Douglas College $ 37,800 63 S 600* 2

* International tuition increases subject to approval

At $535/credit, this two year diploma program integrates the competencies for three certifications granted
by the Ministry of Children and Family Development: Early Childhood Educator, Infant Toddler Educator and
Special Needs Educator. Similar programs in the region do not offer competencies for all three certifications.

Simultaneously, a domestic full-time certificate program will be implemented with an expected 20 students
for the first cohort, at the same tuition rate as the existing part-time program (approximately $7,600).
Implementation of daytime ECCE programming will result in some additional operating and labour costs,
primarily in the form of increased Practicum Coordinator time (1.75 additional FTE) to support the higher
volume of students.

VCC Board of Governors Public Meeting 1of2
February 19, 2020
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For a detailed overview of the financial implications, please see Appendix A. The overall impact
implementing planned programming over two years is estimated as follows:

Domestic & International International Only

Year 1 Year 2 Year 1 Year 2

Gross Margin S 322,579 S 464,410 | S 261,498 | S 366,330

Net Contribution (Including Indirect Costs) S 244,197 S 356,232 | S 216,146 | S 291,181

DECISION:

10 of 95

of

On January 21, 2020, the Senior Team approved international tuition of $40,660 ($535 per credit) for the

ECCE Diploma Program (76 credits), effective January 1, 2021.

International tuition is set by the College Administration and presented to the Finance and Audit Committee

and Board of Governors for information.
ATTACHMENTS: APPENDIX A — Financial Analysis

PREPARED BY: Claire Sauvé, Interim Dean, Continuing Studies
Erin Lenz, Operations Manager, Continuing Studies

VCC Board of Governors Public Meeting 20f2
February 19, 2020
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APPENDIX A

Overview of ECCE Daytime Program Financial Implications

Year 1 Year 2
6052 ECCE 6052 ECCE 6052 ECCE 6052 ECCE z?zll:faCE
Daytime Diploma Total Daytime Diploma P . Total
) 3 ) 3 International
Certificate International Year 1 Certificate International Year 2 -Post Year 2
Domestic Year 1 Domestic Year 1 .
Basic
Revenue
Tuition fees $ 148,000 $ 380,847 $ 185,000 $ 380,847 $ 183,243
Total Revenue $ 148,000 $ 380,847 | $ 528,847 | $ 185,000 '$ 380,847 $ 183,243 | $ 749,089
Direct Program Expenditures
Labour
Instructors (incl. benefits) S 58,996 $ 53,761 S 58,996 $ 53,761 S 32,353
Practicum Coordinator Salary S 20,924 $ 58,587 S 20,924 S 58,587 $ 39,058
Total Labour Costs $ 79,920 $ 112,348 | $ 192,268 | $ 79,920 'S 112,348 S 71,411 | $ 263,679
Non-Labour
Department supplies and general expenses S 7,000 $ 7,000 S 7,000 $ 7,000 $ 7,000
Total Non-Labour Costs $ 7,000 $ 7,000 | $ 14,000 | $ 7,000 '$ 7,000 $ 7,000 | $ 21,000
S S -
1 4
Total Direct Program Expenditures $ 86,920 $ 119,348 | $ 206,268 | $ 86,920 $ 119,348 $ 78,411 | $ 284,679
. 1 4
Gross Margin $ 61,080 $ 261,498 | $ 322,579 | $ 98,080 $ 261,498 $ 104,832 | $ 464,410
Indirect Program Expenditures
Indirect Support 38% $ 33,029 $ 45,352 $ 33,029 $ 45352 $ 29,796
Total Indirect Expenditures S 33,029 $ 45352 | $ 78382 | $ 33,029 '$ 45352 $ 29,796 | $ 108,178
Total Direct and Indirect Cost $ 119,949 $ 164,701 | $ 284,650 | $ 119,949 'S 164,701 $ 108,207 | $ 392,857
Net contribution to VCC overhead / (Deficit) $ 28,051 $ 216,146 | $ 244,197 | $ 65,051 '$ 216,146 | $ 75,035 [ $ 356,232
Net contribution to VCC overhead / (Deficit) 19 % 57 % 46 % 5% 57 % 41% 48 %

Assumptions
e Not taking into account timing of fiscal years

e International cohort at 15 students in Year 1, 12 students in Year 2, and a new cohort of 15 students in
Year 2

e International fees at 40K total for both Certificate and Post-Basic Diploma
e Not taking into account 2% annual increase
e Domestic certificate at 20 students in Year 1 and 25 in Year 2

e Assume a total of 2 FTE Practicum Coordinators in year 2, year 1 prorated based on International
practicum courses
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VCC NEWS AND EVENTS
February 2020
EVENTS

e Indigenous youth photo voice exhibition - a special photo exhibition highlighting the many
factors that shape Indigenous youth’s educational journeys, including perceived challenges,
strengths, supports, and post-secondary ambitions was held on Feb. 19. Part of a
collaborative visual research project with Britannia Secondary Outreach students.

e The first annual VCC Indigenous Arts Symposium on Thursday, Feb. 6. This one-day event
brought together Indigenous scholars and artists from VCC, ECUAD, NEC, and beyond. The event
featured a panel of speakers, sound and visual art installations, and musical performances.

e VCC Foundation hosted the Flourish Gala, on Feb. 5 at the Broadway campus. Guests enjoyed
a memorable evening displaying the work of VCC's highest-achieving students, faculty
members and alumni. In addition to tasting creations by Vancouver’s leading culinary minds
and wines from Naramata, guests experienced the best of VCC's fashion arts, and live music.
Net proceeds support VCC student scholarships and bursaries.

e Qutstanding Alumni Awards Winners were held on Feb. 5, before the Flourish Gala. These
are the latest in a long line of VCC alumni and others who have made significant
contributions to their industries and our community. Each recipient stands out with unique
stories of success, inspiration, and dedication. Winners are: Loni Yee, Community
Contribution — Alex Chen, Career Success — Clarissa Roque, One to Watch — Mishel Bouillet,
One to Watch.

e Queen Elizabeth Theatre, part of the Vancouver Civic Theatres, presented a visual arts gallery
open house on Jan. 28, which including works and talks by local artists. VCC Jewellery Arts
students were thrilled to be included in the event.

e The annual VCC Music Alumni Week 2020 began on Monday, Jan. 27 with the Chamber Jazz
Orchestra. Five other music events were held throughout the week including, open
rehearsals, academic symposium, a songwriting circle, masterclasses, and fundraisers.

e VCC welcomed two new Elders-in-Residence: Elder John Sam of Tutchone and Tlingit (Dene
Nation) in Whitehorse, Yukon and Jean Wasegijig of Ojibwa First Nation from the
Wikwemikong Reserve on Manitoulin Island in Northern Ontario. Elder John is an
accomplished artist, studied Northwest Coast carving and painting for over three decades to
develop his unique style. Elder Jean is of the Bear Clan, teaches its ceremonies and traditions.

e Sladjana Borovcanin will be joining VCC as the new Director of Facilities Management on

March 2. Sladjana comes to us with 12+ years’ experience in leadership, strategic direction,
and program delivery in facilities management within the public sector and higher education.

Board of Governors Public Meeting
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She is from the B.C. Pavilion Corporation (PavCo) where she served as the Senior Planning
Manager, Infrastructure and Capital Projects for the past five years.

VCC GOVERNMENT RELATIONS

e VCC hosted Bowinn MA, MLA for North Vancouver-Lonsdale, on behalf of Claire Trevena,
Minister of Transportation and Infrastructure to announce the renewal of U-pass on Jan. 30.
U-pass provides better access to transit for nearly 140,000 students from 10 public post-
secondary institutions across Metro Vancouver.

e For many Vancouver Community College (VCC) students, a brand new year means new
classes, new classmates, and new relationships. To raise awareness about sexual violence on
campus and help keep students safe, VCC is taking part in a B.C. Government campaign
about sexual consent by providing information to students throughout our regular
communication channels. Read the B.C. Government announcement: No place for sexual
violence on campus

VCC IN THE NEWS: STUDENT/FACULTY SUCCESS

e There’s no shortage of poorly paid artists in Vancouver. But Tate Westerman studied fine art
and still managed to earn a decent living, thanks to his passion for automobiles. In 1995, he
studied to become an automotive technician at Vancouver Community College because it
was a pathway for him to express himself creatively and escape poverty.

“l was a starving artist for a while and | realized | couldn’t raise a family on it,” Westerman
told the Georgia Straight by phone. For Westerman, it has been a natural progression from
being a VCC student to working in the industry, owning his own shop, and then coming back
to school to teach the next generation of automotive technicians. READ the full story.

VCCIN THE NEWS: HIGHLIGHTS

® Aspiring nurse is winner of Michelle Pockey Leadership Award (Business in Vancouver, Feb.
4) Influential Women in Business: Vancouver Community College student Davena Isaac
chosen as recipient of annual tribute honouring legacy of B.C. businesswoman.

e Flourish: Talented Vancouver chefs to converge at VCC’s annual fundraising gala next week
(Georgia Straight, Jan. 31) Top chefs will be showcasing their culinary creations at Flourish,
Vancouver Community College’s (VCC) annual green-tie fundraising gala...roster of chefs
serving up delicious bites includes Hawksworth Group, Jennifer Peters (Nextjen Gluten-Free),
Justin Cheung (Longtail Kitchen), Poyan Danesh (Ocean Mama Seafood), Alan Ferrer (Aburi
Restaurants), Jay Pugong (Minami Restaurant), the Food Gays, Hamid Salimian...

UPCOMING EVENTS:
e National Skills Competition in Vancouver, May 27-30
e Experience VCC, May 6

PREPARED BY: Karen Wilson, Executive Director, Marketing & Communications
DATE: Feb. 12, 2020

Board of Governors Public Meeting
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INFORMATION NOTE

PREPARED FOR: Board of Governors

DATE: February 19, 2020

ISSUE: Education Council Chair Report to Board of Governors
TESOL CONCEPT PAPER

The VCC TESOL [Teachers of English to Speakers of Other Languages] Certificate — Level 1 program was
suspended in 2018 and immediately underwent a renewal in 2018/2019. Following the
recommendations and action plan that came of the renewal process, the revised TESOL programming
will be moved into the School of Instructor Education (SIE) and delivered as two levels, with the launch
of Level 1 expected to occur in January 2021.

The Level 1 program will consist of 120 hours of classroom instruction and a 20-hour practicum. VCC
TESOL is currently accredited through TESL [Teachers of English as a Second Language] Canada
Professional Standard 1 (Certificate) and Standard 2 (Diploma), and the renewed TESOL programming
will continue to meet TESL Canada’s accreditation requirements.

Locating the TESOL department within SIE is expected to create new opportunities and applications for
this programming. First, its placement within SIE may improve its position for block transfer agreements
with other institutions. The proximity of the new TESOL programming to SIE, which delivers the PIDP
(Provincial Instructor Diploma Program), will also encourage integration of these two area of teaching to
create additional specialized programming and professional development [PD] for learners internal and
external to VCC (e.g., faculty PD TESOL Skills Certificate).

The VCC TESOL Certificate — Level 1 concept paper is attached for the Board of Governors’ review.

BY-ELECTION

By-election dates have been confirmed for February/March 2020 to fill a number of vacancies on
Education Council. The nomination period opened February 10, 2020 for the following seats: four
student representatives, two support staff (CUPE) college-at-large representatives, and one faculty
college-at-large representative; the terms for these position will end on October 31, 2021. Voting will
occur March 11-17, 2020 (inclusive), and elections results will be posted March 20, 2020.

EDUCATION COUNCIL MEMBERSHIP UPDATE

Education Council welcomed its newest member, Mr. Brett Griffiths, at its first meeting of the new year,
held January 14, 2020. Brett is joining EdCo as an Educational Administrator and is taking the seat left
vacant when David Wells became Vice President, Academic and Applied Research in July 2019. (David
continues his EdCo membership, now as Vice President.)
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Faculty College-at-Large representative Ms. Shawna Broekhuizen left Education Council in January: the
vacant Faculty College-at-Large seat will be open to nominations in the aforementioned by-election.
Education Council thanks Shawna for her service and engagement in the last year.

PREPARED BY: Elle Ting, Chair, Education Council

DATE: February 12, 2020
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DECISION NOTE

Board of Governors
PREPARED FOR:

February 19, 2020

DATE:
RECOMMENDATION FOR APPROVAL:

ISSUE: Affiliation Agreement between Vancouver Community College and Vancouver
Film School, related to the Virtual Reality (VR) and Augmented Reality (AR)
Design and Development Diploma Program

BACKGROUND:

An affiliation agreement has been created by Vancouver Community College (VCC) and Vancouver Film
School (VFS) that outlines the roles of these institutions in co-delivering a proposed Virtual Reality (VR)
and Augmented Reality (AR) Design and Development Diploma program.

In accordance with Article 25 of the College and Institute Act, the VCC-VFS affiliation agreement
requires joint approval of the Board of Governors and Education Council as “curriculum evaluation for
determining whether...courses or programs, or course credit, from another institution, university or
other body are equivalent to courses or programs, or course credit, at the institution.”

DISCUSSION:

At its January 14, 2020 meeting, Education Council discussed the details around the proposed VCC-VFS
affiliation agreement and the joint program that this agreement would govern. The majority of the
questions raised at the meeting had to do with VCC’s prospective partnership with a private/for-profit
institution, and it was noted that while VFS has agreements in place with other public institutions (e.g.,
University of the Fraser Valley, Capilano University), VCC has had less experience in joint public/private
programming, its last such agreement having been in 2015 with the Native Education College (NEC).
Furthermore, VCC’s Science department (which, in the proposed VR/AR program, would be responsible
for the delivery of the first term and the Industry Practicum), had expressed concerns regarding the
financial and reputational implications of agreeing to co-deliver programming with a private institution.
Those supporting the affiliation agreement explained how it would facilitate student access to highly
technical and specialized skills that would, in turn, translate to opportunities for graduates in the
growing tech sector(s).

MOTION:

THAT, on the advice of Education Council, the Board of Governors approve the Affiliation Agreement
between Vancouver Community College and the Vancouver Film School for the proposed Virtual
Reality (VR) and Augmented Reality (AR) Design and Development Diploma program and;

THAT, the authority to sign the Affiliation Agreement is delegated to the President & CEO and Vice
President, Academic & Applied Research.

ATTACHMENT: APPENDIX A - Affiliation Agreement - VFS/VCC

PREPARED BY: Elle Ting, Chair, Education Council

DATE: February 11, 2020



APPENDIX A

AFFILIATION AGREEMENT

Affiliation Agreement between Vancouver Community College (VCC) and
Vancouver Film School (VFS)

Parties to the Agreement:

Vancouver Community College Ajay Patel, President & CEO (Interim)
1155 E. Broadway

Vancouver, BC

V5T 4V5

Vancouver Film School Jon Bell, Managing Director
Private Training Institution

198 W. Hastings St.

Vancouver, BC

V6B 1H2

Affiliation Partner

The Vancouver Film School is regulated by The BC Private Training Institutions Branch (PTIB). The
Ministry of Advanced Education, Skills & Training administers the Private Training Act and associated
regulations such as the Fees Regulation.

The PTIB sets out basic education standards for registered private career training institutions in British
Columbia and establishes standards of quality, which must be met by designated institutions. Their
mission is to support quality education in British Columbia's private post-secondary career training
sector through regulating standards and providing protection to students.

Through PTIB designation, VFS is attributed British Columbia Education Quality Assurance (EQA)
designation. EQA designation attests to the high standard of the quality of the educational services
provided by the institution to its students. This seal allows students to easily identify which provincial
institutions the government of BC recognizes as having met the quality assurance standards and offer
consumer protection to learners. EQA designation is a requirement to be registered with Immigration,
Refugees & Citizenship Canada (IRCC) as a Designated Learning Institution (DLI).
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Founded in 1987, the keys to the VFS educational model are structured intensity and immersion in the
industry. VFS was founded on the philosophy that one year of concentrated work, that balances
industry-led theory and hands-on production, gives students the necessary skills to craft a professional-
level portfolio or reel. VFS’ applied media programs span every aspect of the entertainment industry,
and are developed and taught by award-winning industry professionals so that each program’s intensive
curriculum evolves along with demands of the industry, and the best, current industry practices.

Today, VFS is one of Canada’s premier entertainment-arts centres and offers an immersive curriculum in
film, animation, video game production, VR/AR development, motion/interactive design, programming,
art/production foundation, and other related programs. VFS is known for providing high-quality
education in accelerated timeframes and has a good reputation within industry. The VFS mission is to
ensure that VFS graduates are always seen and always see themselves as positively and significantly
differentiated from graduates of other programs. VFS alumni are routinely credited on the most
successful products in the entertainment economies.

VFS Admissions advisors help prospective students understand the admission requirements and ensure
that each individual is well-informed and well-prepared for the rigors of the intensive training they will
receive, and has the appropriate financial capability to see their programs to completion. Each student,
regardless of how prepared they believe they are, and regardless of whether they meet the technical
admissions criteria, is required to go through this process.

Purpose

The purpose of the agreement is to provide a pathway for students to receive a VR/AR Design and
Development Diploma through a program jointly delivered between VCC and VFS. Students complete a
number of foundational courses at VCC, VR/AR courses at VFS, and a practicum overseen by VCC which
will provide industry experience.

Program

The program will contain distinct phases over two academic years which will normally be completed in
16 months.

Students will be admitted to the VR/AR Design and Development Diploma program at VCC where they
will complete term 1 (5 courses; 15 credits) in the University Transfer Science department. During this
time, they will be considered VCC students.

Once term one is completed with a minimum GPA of 2.3 (with no course less than 60%), students will
transfer to VFS where they will then complete terms 2 (7 courses; 21 credits) and 3 (7 courses; 21
credits). Students will be considered VFS students during terms 2 and 3.

During term three at VFS, in anticipation of the term 4 practicum at VCC (when students will again be
considered VCC students), VFS and VCC will work in partnership to ensure that industry placements are
available for these practicums. After completion of the VFS portion with a minimum GPA of 2.3 per



term, students will transfer back to VCC for the term 4 practicum (1 course; 19 credits), which will be 14
weeks in duration.

At the end of term four, students will present their completed portfolios at a VCC event prior to
graduation with representatives from VFS in attendance.

Tuition and Fees

Tuition rates are established at each institution. Current domestic tuition rates are set as follows:
Term1 VCC 5 courses (15 credits) S 5,040

Term2 VFS 7courses (21 credits) $ 9,000

Term3 VFS 7courses (21 credits) S 9,000

Term4 VCC 1course (19credits) $6,384

TOTAL (72 credits) $29,424

VCC $336/credit | VFS $429/credit

*Additional fees, including UPASS are not included.

VCC tuition fees are subject to 2% maximum increase per year for public institutions.

Domestic and International Students

Criteria for student admission

All students must meet the general VCC University Transfer requirements including grade 12 graduation,
or equivalent; English 12 with a C+, or equivalent; Pre-calculus 12 with a B, or equivalent.

Registration and Student Records

VCC and VFS will provide potential students with information so they are aware of the academic rigor
and expectations of attendance expected to complete the diploma prior to registering.

Students who apply for, and are admitted into, the VR/AR Design & Development Diploma Program will
be considered admitted to all aspects of the program with respect to both VCC and VFS admission
requirements.

Upon registration at VCC, students will be asked to fill out a consent form to allow partner institutions to
share student information that is necessary for delivering the program. Student information includes
names, contact information, assignment and course grades, transcripts, instructor feedback for midterm
reviews.

For the purposes of confirming the commencement of studies at VFS, VCC will maintain regular contact
with VFS regarding student progression, particularly at the mid-point and at the end of Term 1 of the
program at VCC.
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Upon completion of term 3, VFS will send the transcripts of students to VCC within two weeks of the
students’ completion of the program. VCC will recognize the credits from VFS through a block transfer
agreement. VCC will be the credential granting institution upon completion of the program.

Financial Aid

Students are eligible to apply for StudentAid BC from both institutions, as both institutions are offering
full-time studies.

Delivery locations

Courses will take place at the respective campuses of VCC and VFS. The industry practicum placements
will be at various locations in the Lower Mainland and supervised by VCC faculty.

Course and program completion and graduation requirements

Students are required to maintain a GPA of 2.3 each term (with no course less than 60%). Any student
failing to achieve this GPA during terms two and three at VFS will be placed on Academic Probation and
may be dismissed. Completion of all 4 terms is required for graduation with a diploma. Successful
completion of terms two and three is required for a VFS certificate. In instances where students at VFS
are approved for a leave of absence they must resume classes with the subsequent cohort no later than
one year following the commencement of their leave of absence. Students may take the term one
courses part-time, but the remainder of the diploma is full-time. Students must complete the practicum
within eight months (two terms) of completing the VFS portion due to quickly evolving technology and
present their professional portfolio at a VCC event.

The program is scheduled by standard term lengths. The four terms may be completed in 16 months,
beginning with Term 1 in the Fall, Term 2 in the Winter, Term 3 in Spring, and Term 4 in the following
Fall. Students must complete Terms 2-4 of the program within 20 months of commencing Term 2. The
minimum number of months required to complete Terms 2-4 is 12 months and the maximum number of
months is 20.

Student Union

Students will be members of Student Union of VCC (SUVCC).

Qualifications of instructional staff

VFS instructors have at least three years of industry experience and a related post-secondary degree or
diploma OR 10 years of industry experience. Instructors must do a teaching demo and receive feedback
as part of the hiring process. New instructors also complete New Instructor Training course and are

assessed with feedback in a 90 minutes classroom observations. Students also provide feedback through
course evaluations.
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Quality control processes

VCC and VFS will maintain relationships with industry partners and leaders in VR/AR to ensure
curriculum and technology meet current standards and expectations. There is a Program Advisory
Committee (PAC) with representatives from industry partners and employers.

Program curriculum changes will developed collaboratively between VCC and VFS. Program curriculum is
subject to VCC’s curriculum development policy, procedures, and governance processes.

Each institution is committed to preparing students for the practicum placement, the terminal course in
the program. VCC and VFS are accountable to students to ensure they are prepared with the skills and
knowledge to work and gain experience in a fast-moving industry. The program is accountable to
industry hosts, to meet their expectations and needs as potential employers of students.

An Oversight Committee will be established with representatives from both institutions to maintain
regular communication for the duration of the program. VCC and VFS will also provide updates on the
status of students while they are enrolled at each respective in institution to ensure they are
progressing through the program successfully. The Oversight Committee will also manage progression
issues or other concerns that arise.

Quality Assurance and Evaluation

VCC and VFS have a shared responsibility in student success. The Oversight Committee is the joint body
to support student progression and success and ensure students are aware of the options available to
them.

While there is a shared responsibility in oversight, this agreement operates on the principle that the
student is subject to the full rights, responsibilities, policies and procedures, and services of the
institution in which they are currently enrolled. There are exceptions to this such as Indigenous student
support, which VCC will provide during the duration of the student’s studies.

On this principle, students have access to grade appeals, grievances, and complaints process at VCC
while enrolled in VCC courses, and to the equivalent processes at VFS while enrolled in VFS courses. As
appropriate, student issues or complaints will be shared with the Oversight Committee to ensure a
smooth progression through the program and between institutions.

Student Support and Services

Students will have full access to services of the institution in which they are currently registered. While
registered in VCC courses students will be a “VCC Student” and while registered at VFS students will be a
“VFS Student”.

Level of student services at each institution differs in scope and resources. While students are
encouraged to use the services at the institution in which they’re current enrolled, their use of services
at the other institution won’t be unreasonably denied.

Disability Services
Students may register with Disability Services to receive accommodation while a student at VCC. For
continuity of service, VCC will inform VFS of a student’s accommodation with the student’s consent. VCC
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will not disclose the nature of the disabling condition, only the details of the accommodation that is
required. VFS may assess students with disabilities separately and provide accommodation suited for
the environment and technologies at VFS.

Indigenous Student Services
VCC will provide support for students who are Indigenous for the duration of the full diploma, as VFS
does not offer this service currently. This includes use of the Gathering Space and access to Elders.

Library and Network Services
Students will have access to the VCC network, student email, and library resources for the duration of
the program.

Student Events — VCC students will have access to VFS VR/AR events that are offered for the duration of

the diploma. Any student that is enrolled in, or planning to enrol in, the VFS VR/AR diploma will be able
to attend the VCC practicum event at the end of term 4 (even if the student is not a VCC student).

Legal and Ethical Considerations

The terms of employment, rights, benefits, and responsibilities of employees at VCC or VFS are not
changed or impacted under this partnership.

Marketing and Promotion

Marketing and promotion of the program will be joint responsibility. Each institution will retain
autonomy and control over their trademarks, tradenames, and brand. Each party, prior to using the
other party name for program promotional purposes, must receive written approval and/or satisfy
institutional guidelines for use.

Term, Amendments and Termination

Terms of this Affiliation Agreement will be regularly reviewed by both parties at the end of Term 3 of
each annual cohort of this agreement. This check-in allows both parties to make necessary unforeseen
adjustments, provide valuable feedback concerning partnership communications and processes, and
evaluate the student experience and how we can make it better. Both parties agree to perform all
relevant edits/updates necessary to the terms of this agreement that have been mutually agreed upon.

Either party may exit the agreement with a minimum of 1 year’s notice. Students enrolled in the
program must be given an option to complete of the diploma in the case of the termination of this
agreement.

In the event of any dispute between the parties arising out of or in connection with this Affiliation
Agreement, the following dispute resolution process will apply:

@ the parties must initially attempt to resolve the dispute through collaborative
negotiation;
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(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days
of the dispute arising, the parties must then attempt to resolve the dispute through
mediation under the rules of MediateBC; and

(©) if the dispute is not resolved through mediation within 30 Business Days of the
commencement of mediation, the dispute must be referred to and finally resolved by
arbitration under the Commercial Arbitration Act.

Signed and dated:

Name: Ajay Patel Name: Jon Bell

Title: President & CEO (Interim) Title: Managing Director
Vancouver Community College Vancouver Film School
Date Date

Name: David Wells
Title: Vice President, Academic & Applied Research
Vancouver Community College

Date
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DECISION NOTE

PREPARED FOR: Board of Governors
DATE: February 19, 2020
ISSUE: RECOMMENDATION FOR APPROVAL:

New Program: Virtual Reality (VR) and Augmented Reality (AR) Design and
Development Diploma

BACKGROUND:

The proposed Virtual Reality (VR) and Augmented Reality (AR) Design and Development Diploma program is
designed to be co-delivered by VCC and the Vancouver Film School (VFS). Sixteen months (four consecutive
terms) in duration, the program is designed to take students through their foundational studies in
computer science, communication, and programming at VCC; students then complete their technical
studies in virtual reality/augmented reality (VR/AR) over two terms at VFS, and their practica are overseen
by VCC in their final term.

The timing of the program’s development coincides with a recognized shortage of local talent in the tech
sector(s): 2017-2019, Vancouver had the highest high-tech job base growth in North America, displacing
the previous leader, Seattle, and surpassing the growth of both San Francisco and Toronto in that same
two-year period.! Besides preparing new talent for this field, there is also a need for upskilling
opportunities serving those already employed in this sector; VR/AR technologies, in particular, are being
developed across a number of newer applications (education, health, etc.) and require constant updating.
Consequently, the proposed VR/AR Design and Development Diploma program would help address the
present labour gaps in the tech sector by providing education that aligns with the requirements of this
emergent field.

Upon successful completion of the VR/AR Design and Development Diploma program, students will be able
to meet the following learning outcomes:

= Develop authentic, believable, and compelling VR/AR experiences for applications in industry.

= Apply project management processes (e.g., research, conceptualization, planning and
execution) to explore and analyze visual and experiential problems

= Use production tools, programming, and game engines to create immersive experiences

= Critically assess artistic and technical challenges and apply appropriate problem solving
techniques

= Set and achieve industry aligned performance goals

= Demonstrate consistent and reliable production practice

= Produce and present a professional quality VR/AR portfolio

= Communicate and work effectively in a team in the technology sector

142019 Tech-30: Measuring Tech Industry Impact on North American Office Markets.” CBRE (Coldwell Banker Richard
Ellis). http://cbre.vo.llnwd.net/grgservices/secure/NA%20Tech-
30%202019.pdf?e=1581270630&h=98ea03936003c87e18715efd48f235db
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DISCUSSION:

This proposed program was discussed at Education Council at its January 14, 2020 meeting, its
documentation having arrived in tandem with the VCC/VFS affiliation agreement materials. As with the
affiliation agreement, questions regarding the proposed VR/AR Design and Development Diploma program
were focused primarily on the uncertainties related to collaboration with a private institution. The Science
department had also had an earlier meeting (November 6, 2019) to address some of these concerns, as
well as questions about resources/infrastructure for the proposed program, and changes to VFS’s course
learning outcomes had been made in response to the feedback received from Curriculum Committee.
Further changes were completed, in line with Education Council members’ suggestions, to align the
program content guide (PCG) with the affiliation agreement. The program will be undergoing review in the
Post-Secondary Institutional Proposal System (PSIPS).

RECOMMENDATION:

THAT, on the advice of Education Council, the Board of Governors approve the implementation of the
Virtual Reality (VR) and Augmented Reality (AR) Design and Development Diploma credential.

ATTACHMENTS: APPENDIX A — Program Content Guide (PCG) for VR/AR Design and Development
Diploma
PREPARED BY: Elle Ting, Chair, Education Council

DATE: February 7, 2020
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VR/AR Design and Development
Diploma

Program Content Guide

Effective Date: September 2020




Purpose

The Virtual Reality (VR) and Augmented Reality (AR) Design and Development Diploma is a joint
program where two terms of content will be delivered at VCC and the other two terms delivered at
Vancouver Film School. This diploma program is a progressive emerging technologies curriculum
which has three core goals and objectives. First, students will explore and analyze VR/AR
applications and enhance their art, design, programming and storytelling skills. Second, students
will develop VR/AR applications for various industries including health care, civic, technology,
education, architectural, aerospace, forestry, mining, real estate, and entertainment. Third,
students will develop, create and present an industry quality VR/AR portfolio. Graduates of this
program will be ready to work in the technology industry creating VR/AR experiences.

Admission Requirements
e Grade 12 graduation or equivalent
e English 12 with a minimum 'C+' grade or equivalent
e English Language Proficiency assessed at English 12 'C+'
e Pre-calculus 12 with a minimum 'B' grade or equivalent

Please note that individual courses may have additional pre-requisites.

Prior Learning Assessment & Recognition (PLAR)
Yes. PLAR is available for CMPT 1030 and CMPT 1040 after discussion with the department
leader and review of the student's portfolio.

Program Duration

The program is 16 months, spread over four consecutive terms. The maximum time for completion
of terms 2 through 4 is 20 months, where students could register in the practicum up to a
maximum of 8 months after completion of term 3. This requirement is due to the rapid evolution of
technology in this area.

Program Learning Outcomes
Graduates with a VR/AR Design and Development Diploma will be able to:

o Develop authentic, believable, and compelling VR/AR experiences for applications in

industry.

o Apply project management processes (e.g., research, conceptualization, planning and

execution) to explore and analyze visual and experiential problems.

e Use production tools, programming, and game engines to create immersive experiences.
Critically assess artistic and technical challenges and apply appropriate problem solving
techniques.

Set and achieve industry aligned performance goals.

Demonstrate consistent and reliable production practices.

Produce and present a professional quality VR/AR portfolio.
Communicate and work effectively in a team in the technology sector.

Instructional Activities, Design and Delivery Mode

The courses are presented using a variety of instructional strategies, resources and activities
including lectures, seminars, field trips, demonstrations, group work, guest speakers, and applied
practical experiences. Terms 2 and 3 will be delivered at Vancouver Film School using similar
instructional strategies as VCC.

Note: Students will be employees of the Ministry of Advanced Education for the duration of the
practicum, and will therefore be covered by WorkSafe BC during that period.
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Program Content Guide 3

Evaluation of Student Learning

Evaluation of the student is determined by the instructors (with feedback from the industry mentor
for CMPT 2030) and may include a combination of assignments, tests, projects, theory exams
and/or practical exams. Students are required to maintain a minimum GPA of 2.3 (65%) in each
term to progress to the next term of the program. A minimum grade of C (60%) must be achieved
in each course, and a minimum overall GPA of 2.3 (65%) must be achieved to receive the VR/AR
Design and Development Diploma.

Note: VFS has specific requirements for attendance and professionalism. See the course outlines
and VFS student handbook for details.

Recommended Characteristics of Students
o Proficient in the English language with good oral and written communication skills.
Creative, motivated and positive attitude towards learning.
Good analytical and critical thinking skills.
Interested in emerging technologies and the technology sector.
Familiar and comfortable using VR headsets.

This document is not to be copied or transmitted in any form without the consent of VCC ©
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Courses

Term 1 is completed at VCC.

Term Course # Course Name Credits
SCIE 1110 Professional Communication 3.0
CMPT 1010 Introduction to Computer Programming 1 3.0
One CMPT 1030 Introduction to Game Engines 3.0
CMPT 1040 Introduction to 2D/3D Asset Creation 3.0
Elective in the School of Arts and Sciences University Transfer department 3.0
Total Credits per Term: 15.0
Term 2 is completed at Vancouver Film School.
Term Course Name Credits
Trends in VR/AR Development 3.0
Human Centred Design 3.0
Asset Creation for VR/AR 3.0
Two Unity 1 3.0
Unreal 1 3.0
Production Team 3.0
Data Structures and Algorithms 3.0
Total Credits per Term: 21.0
Term 3 is completed at Vancouver Film School.
Term Course Name Credits
Understanding VR/AR 3.0
User Experience and Interface Design 3.0
VR/AR Client Project 3.0
Unity 2 3.0
Three
Unreal 2 3.0
Data Visualization 3.0
Final Project 3.0
Final Project Polish and Presentation Lab
Total Credits per Term: 21.0
Term 4 is completed at VCC.
Term Course # Course Name Credits
Four CMPT 2030 | Industry Practicum 19.0
Total Credits per Term: 19.0
Total Program Credits: 76.0

Note: Students must declare their intention of completing the VR/AR Design and Development
Diploma prior to taking courses. Courses are open to any student who meets the general and
specific requirements for the course.

This document is not to be copied or transmitted in any form without the consent of VCC ©
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Transcript of Achievement

The evaluation of learning outcomes for each student is prepared by the instructor (with
feedback from the industry mentor for CMPT 2030) and reported to the Student Records
Department at the completion of each term.

The transcript typically shows a letter grade for each course. The grade point equivalent for a
course is obtained from letter grades as follows:

Grading Standard

Grade | Percentage Description Grade Point
Equivalency
A+ 90-100 4.33
A 85-89 4.00
A- 80-84 3.67
B+ 76-79 3.33
B 72-75 3.00
B- 68-71 2.67
C+ 64-67 2.33
C 60-63 2.00
C- 55-59 1.67
D 50-54 Minimum Pass 1.00
F 0-49 Failing Grade 0.00
S 70 or Satisfactory — student has met and mastered a clearly defined N/A
greater body of skills and performances to required standards
u Unsatisfactory — student has not met and mastered a clearly N/A
defined body of skills and performances to required standards
| Incomplete N/A
IP Course in Progress N/A
w Withdrawal N/A
Course Standings
R Audit. No Credit N/A
EX Exempt. Credit granted N/A
TC Transfer Credit N/A

Grade Point Average (GPA)

1. The course grade points shall be calculated as the product of the course credit value and
the grade value.

2. The GPA shall be calculated by dividing the total number of achieved course grade points
by the total number of assigned course credit values. This cumulative GPA shall be
determined and stated on the Transcript at the end of each Program level or term.

3. Grades shall be assigned to repeated courses in the same manner as courses taken only
once. For the purpose of GPA calculation of grades for repeated courses, they will be
included in the calculation of the cumulative GPA.

VCC Education and Education Support Policies
There are a number of Education and Education Support policies that govern your educational
experience at VCC, please familiarize yourself with them. The policies are located on the VCC website at:
http://www.vcc.ca/about/governance--policies/policies/

This document is not to be copied or transmitted in any form without the consent of VCC ©
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DECISION NOTE

PREPARED FOR: Board of Governors

DATE: February 19, 2020

ISSUE: RECOMMENDATION FOR APPROVAL:
New Program: Early Childhood Care and Education Diploma (International
Cohort)

BACKGROUND:

The proposed Early Childhood Care and Education (ECCE) Diploma (International Cohort) program
accompanies a shift in the existing ECCE program to include a full-time, daytime ECCE Diploma option:
currently, the ECCE Diploma has been delivered exclusively in a part-time, evening model that has
barred many students (both domestic and international) from accessing this programming. The
development of full-time, daytime versions of the program (including an international cohort) that can
be completed within two years is expected to improve student access significantly.

The timing of this proposed program is driven primarily by the provincial government’s recent
investment ($1.3 billion over 2018-2022%) in the expansion of licensed childcare spaces and services in
response to a shortage in BC that has reached critical proportions: in 2019, Vancouver alone was short
16274 childcare spaces.? To remedy the childcare shortage and also address projected demand, 22000
new spaces will be created in the province; VCC’s Early Childhood Care and Education Diploma program
and programs like it will play a crucial role in preparing those who will work in the burgeoning childcare
sector.

The International Cohort version of the ECCE Diploma mirrors the new full-time, daytime option of the
program; however, the International Cohort stream includes one additional course (ECCE 1011
Introduction to Early Childhood Care and Education Studies, a preparatory course that readies students
for ECCE studies in the BC/Canadian context), and the order of the courses has been altered to
accommodate processing times for permits prior to students’ field observations and practica.

Upon successful completion of the Early Childhood Care and Education Diploma (International Cohort)
program, students will be able to meet the following learning outcomes:

= Protect and promote the psychological and physical safety, health and well-being of young
children 0-6 years of age and implement effective inclusive practices in working with both
typically developed and children with exceptionalities

1 “Our Plan: Childcare BC.” Province of British Columbia website. https://www2.gov.bc.ca/gov/content/family-
social-supports/caring-for-young-children/child-care-strategy
2 Fumano, Dan. “BC’s child care shortage a problem for more than just parents.” Vancouver Sun. 14 June 2019.
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Develop and maintain a warm, caring, and responsive relationship with each child and with
groups of children

Administer daily experiences that support and promote children's physical, emotional, social,
communication, cognitive, ethical, and creative lives

Use pedagogical narration to interpret and respond to every child's skills, abilities, interests,
and needs with special focus on infants and toddlers and children who need extra support
Analyze variations in developing among young children 0-6

Establish and maintain an open, cooperative relationship with each child's family

Establish and maintain inclusive, supportive, collaborative relationships with others working
in the early care and learning setting

Establish and maintain collaborative relationships with other community service providers
working with the child

Reflect on one's own knowledge, attitudes, and skills and take appropriate action for change
Practice administrative and management skills as related to early care and learning settings
Advocate for high-quality, accessible, comprehensive and inclusive early care and learning
settings

DISCUSSION:

This proposed program was discussed at Education Council at its December 10, 2019 meeting; notably, it

was confirmed that program candidates, domestic and international students alike, are very rigorously
vetted for entry into ECCE. There was also conversation around ECCE’s current status as a Continuing
Studies program and whether it could become a base-funded program in the future, given the increased
government investment in the childcare sector.

RECOMMENDATION:

THAT, on the advice of Education Council, the Board of Governors approve the implementation of the
Early Childhood Care and Education Diploma (International Cohort) credential.

ATTACHMENTS: APPENDIX A — Program Content Guide (PCG) for Early Childhood Care and

Education Diploma (International Cohort)

PREPARED BY: Elle Ting, Chair, Education Council

DATE:

February 5, 2020
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Purpose

The purpose of the Early Childhood Care and Education (ECCE) Diploma is to prepare graduates
to work in licensed infant toddler, preschool, and inclusive childcare settings. The Early Childhood
Care and Education Diploma includes three components: the Basic ECCE, and the integrated
Post-Basic Infant Toddler and Special Needs.

The Early Childhood Care and Education Diploma provides graduates with an enriched and
comprehensive knowledge of typical and atypical child development and inclusive practices in
working with children 0-6. Each course in the post-basic ECCE program will cover integrated
competencies from both specialty areas (IT & SN), which will result in an advanced level of
professional competence for graduates of the program.

Admission Requirements
e Grade 12 graduation or equivalent
e Minimum 18 years of age
o English Language Proficiency assessed at English 12 with a minimum ‘C’
e Interview with Selection Committee, in person or by video conference
o Two letters of recommendation, indicating suitability for the program
Upon Acceptance:
e Criminal Record Check (CRC)
¢ In accordance with the Criminal Records Review Act, all individuals who work with
vulnerable adults and/or children must complete a Criminal Record Check through
the Ministry of Justice. Applicants to this program will be responsible for any costs
incurred in the Criminal record Check. After submitting an admissions application,
applicants will receive by email a web link and unique college access code to apply
and pay for the Criminal Record Check online. The CRC has to be completed prior
to the start of the first course.
e TB Screening
e Students must submit a negative Tuberculosis (TB) skin test. If the TB skin test is
positive, a negative TB chest x-ray is required.
e Immunizations
e A VCC Immunization Record must be completed. Immunizations in the following
are strongly recommended and in some cases may be required for practicum
placements:
o Diphtheria/Tetanus
e Polio
e Measles, Mumps & Rubella
o Varicella (chicken pox)

Hepatitis B
Influenza

Prior Learning Assessment & Recognition (PLAR)
Prior learning assessment is not available for this program.

Program Duration

The duration of the Early Childhood Care and Education Diploma is two years full time (1830 hours
of combined lecture, field observations, and practicum). The maximum time for completion is

5 years.

Program Learning Outcomes
On completion of the Early Childhood Care and Education Diploma, graduates will be able to:
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e Protect and promote the psychological and physical safety, health and well-being of young
children ages 0-6 and implement effective inclusive practices in working with both typically
developed and children with exceptionalities.

e Develop and maintain a warm, caring, and responsive relationship with each child and with
groups of children.

o Administer daily experiences that support and promote children's physical, emotional,
social, communication, cognitive, ethical and creative lives.

o Use pedagogical narration to interpret and respond to every child's skills, abilities, interests
and needs with special focus on infants and toddlers and children who need extra support.

e Analyze variations in development among young children, ages 0-6.

o Establish and maintain an open, cooperative relationship with each child's family.

o Establish and maintain inclusive, supportive, collaborative relationships with others working
in the early care and learning setting.

o Establish and maintain collaborative relationships with other community service providers
working with the child.

o Reflect on one's own knowledge, attitudes, and skills and take appropriate action for
change.

o Practice administrative and management skills as related to early care and learning
settings.

e Practice ethical and professional behaviour when working in the early childhood and
education industry.

o Advocate for high-quality, accessible, comprehensive and inclusive early care and learning
settings.

Instructional Activities, Design and Delivery Mode

Courses combine classroom lectures, presentations, discussions, practical exercises, and
individual and group work. Students take an active role and learn by observing early childhood
programs during field trips and off-site field studies. Students are exposed to the new ECCE
resources SECD (Science of Early Child Development). Guest speakers are invited for every
course in order to provide community awareness and connections for the students.

The class time includes the use of the ECCE Lab.

Practicum students receive on-site support and supervision from college instructors and sponsors
who are qualified early childhood educators.

Evaluation of Student Learning

Students are evaluated through a variety of methods including: quizzes, tests, essays,
assignments, projects, presentations, participation, and group work.

Students must maintain a minimum GPA of 1.67 (55-59%) 'C-'. Students failing to maintain a
minimum GPA in each semester may be required to withdraw from the ECCE program, or may be
prevented from registering for the following term.

Students who complete all Year 1 courses (43 credits) may choose to exit the program with a Early
Childhood Care and Education Certificate. Students may then choose to return to the program at a
later time to complete the Diploma credential.

Recommended Characteristics of Students
The Early Childhood Care and Education Diploma is designed to meet the needs of adult learners
who reflect the cultural and linguistic diversity of our community.

The following attributes are recommended:
e Desire to work with children and families in early childhood programs and services
o Previous experience in working with young children
e Ability to communicate effectively in English
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Courses
First Year
Term | Course # Course Name and Description Credits
ECCE 1011 Introduction to Early Childhood Care and Education Studies 2.0
ECCE 1301 Foundations in ECCE 2.5
ECCE 1302 Field Study 1 1.0
One | ECCE 1303 | Communications 1.5
ECCE 1304 Observing and Recording 2.0
ECCE 1107 Guiding and Caring 2.0
ECCE 2309 Ecology of Family 2.0
Total Credits per Term: 13.0
ECCE 1305 | Child Growth 1 2.0
ECCE 1306 Field Study 2 1.0
ECCE 2301 Creative Art 2.0
Two ECCE 2302 Exploring Learning Environments 2.0
ECCE 2303 Field Study 4 1.0
ECCE 2305 Practicum 1 2.5
ECCE 2106 Field Study 5 1.0
ECCE 2102 Music and Movement 2.0
Total Credits per Term: 13.5
ECCE 1104 | Child Growth 2 2.0
ECCE 1307 | The Learning Child 2.0
ECCE 1308 | Field Study 3 1.0
Three ECCE 2308 | Language and Literature 20
ECCE 2115 Health, Safety and Nutrition 2.0
ECCE 2306 Practicum 2 2.5
ECCE 2304 Integrated Program Planning 1.0
ECCE 2307 Practicum 3 4.0
Total Credits per Term: 16.5
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Second Year

Term | Course # Course Name and Description Credits

ECCE 2313 | Advanced Child Growth and Development IT/SN 2.0

ECCE 2314 | Advanced Field Study IT/SN 1.0

Four ECCE 2235 Infant Practicum 4.0
ECCE 2315 | Advanced Health, Safety and Nutrition IT/SN 2.0

Total Credits per Term: 9.0

ECCE 2320 Professional Perspectives 2.0

ECCE 2200 Enhancing Family Relationships 2.0

Five | ECCE 2300 Childcare Administration 2.0
ECCE 2316 Role of the Caregiver IT 3.0

ECCE 2335 | Toddler Practicum 4.0

Total Credits per Term: 13.0

ECCE 2317 Role of the Caregiver SN 3.0

Six ECCE 2230 Special Needs Practicum 1 4.0
ECCE 2330 Special Needs Practicum 2 4.0

Total Credits per Term: 11.0
Total Program Credits: | 76.0
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Transcript of Achievement

The evaluation of learning outcomes for each student is prepared by the instructor and reported

to the Student Records Department at the completion of semesters.

The transcript typically shows a letter grade for each course. The grade point equivalent for a

course is obtained from letter grades as follows:

Grading Standard

Grade | Percentage Description Grade Point
Equivalency
A+ 90-100 4.33
A 85-89 4.00
A- 80-84 3.67
B+ 76-79 3.33
B 72-75 3.00
B- 68-71 2.67
C+ 64-67 2.33
C 60-63 2.00
C- 55-59 Minimum Pass 1.67
D 50-54 1.00
F 0-49 Failing Grade 0.00
S 70 or Satisfactory — student has met and mastered a clearly defined N/A
greater body of skills and performances to required standards
u Unsatisfactory — student has not met and mastered a clearly N/A
defined body of skills and performances to required standards
| Incomplete N/A
IP Course in Progress N/A
w Withdrawal N/A
Course Standings
R Audit. No Credit N/A
EX Exempt. Credit granted N/A
TC Transfer Credit N/A

Grade Point Average (GPA)

1. The course grade points shall be calculated as the product of the course credit value and

the grade value.

2. The GPA shall be calculated by dividing the total number of achieved course grade points
by the total number of assigned course credit values. This cumulative GPA shall be
determined and stated on the Transcript at the end of each Program level or semester.

3. Grades shall be assigned to repeated courses in the same manner as courses taken only
once. For the purpose of GPA calculation of grades for repeated courses, they will be

included in the calculation of the cumulative GPA.

VCC Education and Education Support Policies
There are a number of Education and Education Support policies that govern your educational
experience at VCC, please familiarize yourself with them. The policies are located on the VCC website at:
http://www.vcc.ca/about/governance--policies/policies/

This document is not to be copied or transmitted in any form without the consent of VCC ©



DECISION NOTE

PREPARED FOR: Board of Governors
DATE: February 19, 2020
ISSUE: RECOMMENDATION FOR APPROVAL:

New Program: Administrative Professional Certificate (International)

BACKGROUND:

The proposed Administrative Professional Certificate (International) program combines the newly
[re]designed Administrative Professional 1 and 2 certificate programs into a single eight-month
structure. While the shorter programs were built to allow flexibility for many working students to exit
and return to their studies, the four-month program length creates a barrier for international students:
international students can only attain a study permit for programs longer than six months and a Post-
Graduation Work Permit (PGWP) after completing a program at least eight months in duration.
Accordingly, the restructuring of the Administrative Professional Certificate into eight months would
allow international students to meet the program length requirements of both the study permit and the
PGWP.

Notably, the proposed program is not intended to represent a cohort of international Administrative
Professional students: the intention in this case is to accommodate a very small number of international
students (up to six) who would learn alongside domestic students in the same program(s). First, the
number of international students is expected to be too small to make up a viable cohort. More
significantly, however, the design of the Administrative Professional Certificate (International) provides
an opportunity for domestic and international students to learn in the same classes; this inclusive
approach would benefit all students during their studies and prepare them for the diversity they will
encounter in the Canadian workplace.

The Administrative Professional Certificate (International) ladders into other VCC programs, specifically
Legal Administrative Assistant, Medical Office Assistant (MOA), and Medical Transcriptionist.

Upon successful completion of the Administrative Professional Certificate (International) program,
students will be able to meet the following learning outcomes:

— Use correct keyboarding technique to a minimum speed of 40 gwpm on a five-minute test
with a maximum of five errors

— Use advanced features of Microsoft Outlook, Word, and basic features of Excel, and
integrate Microsoft Office applications

— Prepare a wide variety of business documents that meet the comprehensive demands of
today's office and utilize writing plans to communicate effectively when writing routine,
persuasive and negative news documents
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— Professionally greet visitors by phone and in person, and take messages

— Use common office equipment

— Communicate effectively in the workplace, and demonstrate respectful and ethical
workplace behaviour

— Create job search documents and participate appropriately in job interviews

— Use social media for business purposes

— Take effective minutes at meetings, and transcribe audio recorded dictated material

— Describe how office finances are handled, including by computerized accounting

— Demonstrate time-management and project-management skills

— Practice problem-solving strategies, conflict resolution techniques, and feedback delivery

DISCUSSION:

This proposed program was discussed at Education Council and no changes were recommended. At the
November 19, 2019 Curriculum Committee meeting, members commended the proposed program’s
design for being “supportive of the integration of international with domestic students.”

RECOMMENDATION:

THAT, on the advice of Education Council, the Board of Governors approve the implementation of the
Administrative Professional Certificate (International) credential.

ATTACHMENTS: APPENDIX A — Program Content Guide (PCG) for Administrative Professional
Certificate (International)

PREPARED BY: Elle Ting, Chair, Education Council

DATE: February 13, 2020
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Purpose

The Administrative Professional Certificate (International) is designed to prepare international
students for advanced administrative positions. Students will learn advanced skills in Microsoft
Office (including Word, Outlook, Excel, PowerPoint, and Access), business communications and
data management. Students will also become proficient at keyboarding and at creating, revising,
formatting and processing a wide range of business documents. In addition, they will be
introduced to computerized accounting and given the skills to handle office finances. These skills,
as well as training in time management and social media use, plus practice with a variety of
communication skills, will equip graduates for administrative assistant work.

Admission Requirements

Grade 12 graduation or equivalent

English 12 with a minimum 'C-' grade, or Communications 12 with a minimum 'B' grade, or English
Language Proficiency at English 12 with a pass

Prior Learning Assessment & Recognition (PLAR)

Students can request Prior Learning Assessment & Recognition (PLAR) for the following courses
in the Administrative Professional Certificate (International): OADM 1102 Keyboarding 1 and
OADM 1202 Keyboarding 2.

Students who request PLAR for OADM 1102 Keyboarding 1 will be required to demonstrate, to the
Department's satisfaction, that they can have correct touch-typing technique and can keyboard at
30 gross words per minute (gwpm) on a five-minute test with a maximum of five errors.

Students who request PLAR for OADM 1202 Keyboarding 2 will be required to demonstrate, to the
Department's satisfaction, that they can have correct touch-typing technique and can keyboard at
40 gross words per minute (gwpm) on a five-minute test with a maximum of five errors.

Process:

1. Apply and meet all the admission requirements for the Administrative Professional Certificate
(International).

2. Contact the Applied Business Department Head to request PLAR.

3. Arrange a date and time with the Department Head to take a keyboarding test.

4. Complete the PLAR form and submit payment.

See Policy D.3.5 for more information about VCC's PLAR procedures.

Program Duration
The program is eight months in length. Students must complete this program within three years.

Program Learning Outcomes
Upon successful completion of the Administrative Professional Certificate (International), students
will be able to:
e Use correct keyboarding technique to a minimum speed of 40 gwpm on a five-minute test
with a maximum of five errors
o Use advanced features of Microsoft Outlook, Word, and basic features of Excel, and
integrate Microsoft Office applications
e Prepare a wide variety of business documents that meet the comprehensive demands of
today's office and utilize writing plans to communicate effectively when writing routine,
persuasive and negative news documents
o Professionally greet visitors by phone and in person, and take messages
e Use common office equipment
o« Communicate effectively in the workplace, and demonstrate respectful and ethical
workplace behaviour
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Create job search documents and participate appropriately in job interviews

Use social media for business purposes

Take effective minutes at meetings, and transcribe audio recorded dictated material
Describe how office finances are handled, including by computerized accounting
Demonstrate time-management and project-management skills

Practice problem-solving strategies, conflict resolution techniques, and feedback delivery

Instructional Activities, Design and Delivery Mode

The courses use lectures and readings to explain material and use assignments to put this
information into practice. Where appropriate, theory may also be presented through videos,
demonstrations, and guest lectures.

The majority of class time is devoted to training in practical computer skills, building business
communications skills--both written and interpersonal, and in introducing students to handle office
finances.

The students are required to work both in groups and individually.

Evaluation of Student Learning

An evaluation of the learning progress of each student is prepared by the instructor(s). Evaluation
is a combination of an assessment of practical assignments, theory, participation, and/or practical
examinations. Students must pass all courses and achieve a cumulative GPA of at least 2.0 in
Term 1 in order to progress to Term 2. Students must pass all courses and achieve a cumulative
GPA of at least 2.0 to graduate.

Recommended Characteristics of Students
Ability to work well with others. Interest in office administration work.



Program Content Guide

82 of 95
3

Courses
Term Course # Course Name and Description Credits
OADM 1103 | Outlook 1.0
OADM 1104 | Word 1 2.5
OADM 1102 Keyboarding 1 3.0
OADM 1105 Business Writing 1 2.5
One
OADM 1106 | Excel 2.5
OADM 1108 Business Writing 2 25
OADM 1107 | Office Skills 1 25
OADM 1109 Job Search 2.5
Total Credits per Term: 19.0
OADM 1201 Word 2 2.5
OADM 1202 Keyboarding 2 25
OADM 1203 Business Writing 3 25
OADM 1204 Office Finance 2.5
Two OADM 1205 Social Media and Technology 1.5
OADM 1208 | Office Skills 2 2.0
OADM 1207 Access 1.5
OADM 1206 Practicum Preparation 1.0
OADM 1209 | Admin Professional Practicum 3.0
Total Credits per Term: 19.0
Total Program Credits:  38.0
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Transcript of Achievement

The evaluation of learning outcomes for each student is prepared by the instructor and reported

to the Student Records Department at the completion of semesters.

The transcript typically shows a letter grade for each course. The grade point equivalent for a

course is obtained from letter grades as follows:

Grading Standard

Grade | Percentage Description Grade Point
Equivalency
A+ 96-100 4.33
A 91-95 4.00
A- 86-90 3.67
B+ 81-85 3.33
B 76-80 3.00
B- 71-75 2.67
C+ 66-70 2.33
C 61-65 2.00
C- 56-60 1.67
D 51-55 Minimum Pass 1.00
F 0-50 Failing Grade 0.00
S 70 or Satisfactory — student has met and mastered a clearly defined N/A
greater body of skills and performances to required standards
u Unsatisfactory — student has not met and mastered a clearly N/A
defined body of skills and performances to required standards
| Incomplete N/A
IP Course in Progress N/A
w Withdrawal N/A
Course Standings
R Audit. No Credit N/A
EX Exempt. Credit granted N/A
TC Transfer Credit N/A

Grade Point Average (GPA)

1. The course grade points shall be calculated as the product of the course credit value and

the grade value.

2. The GPA shall be calculated by dividing the total number of achieved course grade points
by the total number of assigned course credit values. This cumulative GPA shall be
determined and stated on the Transcript at the end of each Program level or semester.

3. Grades shall be assigned to repeated courses in the same manner as courses taken only
once. For the purpose of GPA calculation of grades for repeated courses, they will be

included in the calculation of the cumulative GPA.

VCC Education and Education Support Policies
There are a number of Education and Education Support policies that govern your educational
experience at VCC, please familiarize yourself with them. The policies are located on the VCC website at:
http://www.vcc.ca/about/governance--policies/policies/

This document is not to be copied or transmitted in any form without the consent of VCC ©



INFORMATION NOTE

PREPARED FOR: Finance and Audit Committee
DATE: February 19, 2020

ISSUE: Financial Performance (for the Nine Months ended December 31, 2019)

2019/20 Operating Overview (April 2019 — December 2019)

Revenue for the period was $90.5 million compared to budget of $88.1million ($2.4 million above
plan) and prior year of $83.3 million (57.2 million above prior year) (Table 4). Domestic tuition
revenue is down for the period by $841K compared to budget and has been offset by higher
international revenue of $1.09 million. (Table 1, 2 and 3).

The School of Hospitality, Food Studies and Applied Business domestic revenue was $243K lower than
budget. However, international revenue was up by $587K. Both domestic and international tuition
revenues for Culinary Programs were $91K and $80K lower than budget respectively. International
tuition revenues for Hospitality program is increased by $303K.

The School of Arts and Science was $208K lower than the domestic tuition revenue budget. The
School of Health and Science domestic tuition revenue was down by $240K.

The School of Trades, Technology and Design domestic tuition revenue was lower than budget by
$169K, with an increase in international revenue of $444K. Transportation programs domestic
revenue was $66K lower but this was offset by $161K increase in international tuition revenues.
Design programs domestic revenue was $97K lower and international tuition revenue is increased by
$246K.

Total expenses for the period were $88.6 million compared to budget of $87.8 million ($1.5 million
above budget) and prior year of $81.6 million ($7 million above prior year).

The surplus for period was $1.9 million compared to a budget surplus of $276K ($1.6 million more
favourable than budget) and prior year surplus of $1.7 million (5217K favourable than prior year).

2019/20 Forecast to Budget Overview
2019/20 Forecast (9 months actual + 3 months forecast) in Table 5 shows that VCC is projecting a net

surplus of $354K. Revenue is forecasted to be $123.2 million compared to budget of $121.1 million
(52.1 million above budget) and prior year of $115.2 million ($7.9 million higher than prior year).

VCC Board of Governors Public Meeting 1of2
February 19, 2020
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Expenses are forecasted to be $122.8 million compared to budget of $121.1 million (1.8 million higher
than budget) and prior year of $113.6 million ($9.2 million higher than prior year). The main increase
in projected expenses is due to an increase in agency fees due to higher international student
enrolment, increase in professional fees for legal and IT projects for this fiscal year and an addition of
Access Copyright Fee.

ATTACHMENTS: Table 1, 2 and 3: Summary — Revenue by School
Table 4 — Statement of Operations for the Nine Months ended Dec 31, 2019
Table 5 — Statement of Operations: 2019/20 Forecast with Nine Months
Actual (Ended Dec 31, 2019) and Three Months Forecast

PREPARED BY: Jamie Choi, Interim VP, Admin and CFO
DATE: February 5, 2020
VCC Board of Governors Public Meeting 20f2

February 19, 2020
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Summary - Revenue by School

Table 1:

Domestic Tuition Revenue by School — Actual Compared to Budget and Prior Year

APPENDIX A

2019/20 Actuals
(Apr 2019 - Dec 2019)

2019/20 Budget
(Apr 2019 - Dec 2019)

Variance Favourable
/ (Unfavorable)

2018/19 Actuals
(Apr 2018 - Dec 2018)

Variance Favourable
/ (Unfavorable)

CENTRE FOR CONTINUING STUDIES 2,451,202 2,481,476 (30,274) 2,482,980 (31,778)
SCHOOL OF ARTS AND SCIENCES 1,008,581 1,216,893 (208,312) 956,066 52,515
SCHOOL OF HEALTH 2,727,042 2,968,032 (240,990) 2,792,991 (65,949)
SCHOOL OF HOSP, FOOD & BUSINESS 1,286,733 1,529,772 (243,039) 1,369,402 (82,669)
DIVISION OF LIBRARY, TEACH & LEARN 688,362 638,355 50,007 606,034 82,328
SCHOOL OF TRADES, TECH & DESIGN 1,550,454 1,719,581 (169,127) 1,385,503 164,951
9,712,374 10,554,109 (841,735) 9,592,976 119,398
Table 2:
International Tuition Revenue by School — Actual Compared to Budget and Prior Year
2019/20 Actuals 2019/20 Budget Variance Favourable 2018/19 Actuals Variance Favourable

(Apr 2019 - Dec 2019)

(Apr 2019 - Dec 2019)

/ (Unfavorable)

(Apr 2018 - Dec 2018)

/ (Unfavorable)

CENTRE FOR CONTINUING STUDIES 124,393 28,506 95,887 57,423 66,970
SCHOOL OF ARTS AND SCIENCES 345,795 401,788 (55,993) 413,275 (67,480)
SCHOOL OF HEALTH 39,808 19,611 20,197 70,668 (30,860)
SCHOOL OF HOSP, FOOD & BUSINESS 9,950,800 9,363,780 587,020 6,575,973 3,374,827
DIVISION OF LIBRARY, TEACH & LEARN 0 0 0 3,773 (3,773)
SCHOOL OF TRADES, TECH & DESIGN 5,322,594 4,878,351 444,243 4,013,914 1,308,680

15,783,390 14,692,036 1,091,354 11,135,026 4,648,364




Table 3:

Combined Domestic and International Revenue by School

2019/20 Actuals
(Apr 2019 - Dec 2019)

2019/20 Budget
(Apr 2019 - Dec 2019)

Variance Favourable
/ (Unfavorable)

2018/19 Actuals
(Apr 2018 - Dec 2018)

Variance Favourable
/ (Unfavorable)

CENTRE FOR CONTINUING STUDIES 2,575,595 2,509,982 65,613 2,540,403 35,192
SCHOOL OF ARTS AND SCIENCES 1,354,376 1,618,681 (264,305) 1,369,341 (14,965)
SCHOOL OF HEALTH 2,766,850 2,987,643 (220,793) 2,863,659 (96,809)
SCHOOL OF HOSP, FOOD & BUSINESS 11,237,533 10,893,552 343,981 7,945,375 3,292,158
DIVISION OF LIBRARY, TEACH & LEARN 688,362 638,355 50,007 609,807 78,555
SCHOOL OF TRADES, TECH & DESIGN 6,873,048 6,597,932 275,116 5,399,417 1,473,631

25,495,764 25,246,145 249,619 20,728,002 4,767,762
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Statement of Operations — Comparison to Budget and Prior Year
For the Nine Months Ended December 31, 2019

Table 4:

Variance
2019/20 Actuals 2019/20 Budget favourable — 2018/19 Actuals Variance favourable
Apr 2019 - Dec 2019 Apr 2019 - Dec 2019 Apr 2018 - Dec 2018 unfavourable
(In $ Thousands) (Ap ) (Ap ) /(unfavourable) (Ap ) n )
Operating grant received $1M higher - due to one time funding
Province of B.C. Grants 42,838 41,743 1,094|not in the budget 41,708, 1,130
Audult Upgrading Grant (AUG) 348 333 15 331 17
Sales of goods and services 4,539 4,387, 152 4,487, 52|
Tuition and student fees 27,866 27,307 559|Table 1,2 and 3 22,674 5,192
ABE/EAL Tuition Free Grant 3,451 3,752 (301)|EAL program $145K; CF program $70K; ABE $52K less than budget 3,333 118
Access to Health Care $119K; 2 of IRCC contracts $235K; Career
Other grants, fees & contract services 4,964, 4,379 585|Access Program $72K; Work Integrated Learning $103K 4,901 63
Miscellaneous income 1,522 1,390 132 1,305 218|
Donation income (Foundation Related) 553 530 23 577 (24)
Amortization of deferred capital contribution 3,908 4,020 (112) 3,673 235
Investmentincome 520 300 220 304 216
REVENUES 90,509 88,142 2,367, 83,292 7,217,
Curriculuum development salaries lower than budget; many
SALARY AND BENEFIT EXPENSES 64,138 64,980 843|admin vacant positions so benefit expense are lower too 59,557 4,580
Supplies and general expenses 6,175| 5,503] (672)|Software is up by $190K; Access Copy Right Accrual $430K 5,298| 878
AUG Financial Aid 348 333 (15) 331 17|
Bursary/Scholarship (donation related) 553 530 (23) 577 (24)
Legal fees increased by $110K; Markeing fees increased y $70K;
Agency fees increased by $80K; $180K increased to
Professional fees 3,307 2,758] (549)|accommodate increased contract revenue 2,315 992
Emergency repair increased by $180K; Downtown security
Building and telecom 5,106 4,808| (298)|increased by $57K 4,861 244
Cost of Goods Sold 2,517 2,550 33 2,599 (82)
Depreciation Expense 6,454 6,403] (51) 6,060 394
OPERATING EXPENSES 24,460 22,885 1,575 22,041 2,419
TOTAL EXPENSES 88,597 87,865, 732, 81,598 7,000
NET SURPLUS (DEFICIT) 1,912 276 1,635 1,694 217

*ABE : Adult Basic Education
*CF: College Foundation
*EAL : English as Additional Language

*IRCC: Immigration, Refugees and Citizenship Canada



Statement of Operations — Comparison to Budget and Prior Year
2019/20 Forecast with Four Months Actual (Ended July 31, 2019) and Eight Months Forecast

Table 5:
. Variance favourable
Variance
2019/20 Current Forecast /(unfavourable) -
2019/20 Budget favourable Comments 2018/19 Actuals
(9+3) 1920 current fcst vs
/(unfavourable) 1819 actual
(In $ Thousands) actuals
Province of B.C. Grants 56,565 55,647 918}ITA funding forecast reduced by $500K 55,026 1,538
Adult Upgrading Grant 414 399 15 406 8
Sales of goods and services 6,368 6,215 152 6,141 226
Domestic tuition lower by $986K - School of Hospitality lower
by $351K, School of Arts & Science lower by $204K, School of
Health lower by $281K; international tuition higher by
$1,443K - School of Trades higher by $598K, School of
Hospitality higher by $774K and Continuing Studies higher by
Tuition and student fees 40,019 39,283 736{$95K 33,535 6,483
EAL program $241K; CF program $130K; ABE $92K less than
ABE/EAL Tuition Free Grant 5,079 5,573 (494) | budget 4,869 210
Access to Health Care $119K; 2 of IRCC contracts $235K;
Career Access Program $72K; Work Integrated Learning
Other grants, fees & contract services 6,212 5,677 535{$103K 7,208 (995)
Miscellaneous income 1,966 1,834 132 1,791 175
Donation income (Foundation Related) 723 700 23 733 (10)
Amortization of deferred capital contributic 5,248 5,360 (112) 5,074 173
Investment income 620 400 220 452 169
REVENUES 123,214 121,089 2,125 115,236 7,978
SALARY AND BENEFIT EXPENSES 87,519 87,752 233 82,384 5,135
Supplies and general expenses 9,538 8,863 (675){Software is up by $190K; Access Copy Right Accrual $430K 7,417 2,121
ABE Financial Aid 414 399 (15) 406 8
Bursary/Scholarship 723 700 (23) 733 (10)
Agency fee increased by $350K. Legal fees increased by
$120K. $150K increased to deliver various IT projects.
Advertising increased by $80K, $180 K increased to deliver
Professional fees 5,534 4,586 (949) |contracts 3,709 1,825
Building and telecom 6,865 6,540 (325)|Increased maintenance/repair/downtown security 6,817 48|
Cost of Goods Sold 3,678 3,711 33 3,651 27
Depreciation Expense 8,589 8,538 (51) 8,454 135
OPERATING EXPENSES 35,341 33,338 (2,004) 31,188 4,154
TOTAL EXPENSES 122,860 121,089 1,771 113,571 9,289
NET SURPLUS (DEFICIT) 354 1,665 (1,313)

*ABE : Adult Basic Education
*CF: College Foundation
*EAL: English as an Additional Language

*IRCC: Immigration, Refugees and Citizenship Canada
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APPENDIX A

DECISION NOTE

PREPARED FOR: Board of Governors
DATE: February 19, 2020

ISSUE: RECOMMENDATION FOR APPROVAL:
Tuition for three new courses as part of a new Virtual Reality (VR) and
Augmented Reality (AR) Design and Development Diploma, joint program
with Vancouver Film School (VFS):

1. CMPT 1030 Introduction to Game Engines
2. CMPT 1040 Introduction to 2D3D Asset Creation
3. CMPT 2030 Industry Practicum

BACKGROUND:

VCC and VFS (Vancouver Film School) have an LOI and Affiliation Agreement in place to jointly
deliver a new program, VR/AR Design and Development Diploma. Education Council (EdCo) will
be recommending to the Board to approve the Affiliation Agreement and new credential at the
February meeting. The Program Content Guide (PCG) and program curriculum have been
developed and approved by EdCo.

DISCUSSION:

The Virtual Reality (VR) and Augmented Reality (AR) Design and Development Diploma is a new
joint program comprised of two terms at VCC and two terms at VFS. This diploma offers an
emerging technologies curriculum with three core goals: learn VR/AR applications; apply the
technology in wide range of industries; and develop a high-quality VR/AR portfolio. Graduates
will be work-ready in the technology industry creating VR/AR experiences.

The Diploma is comprised of four terms, delivered in the following sequence by each institution:

Term 1 5 courses (15 credits) VCC
Term 2 7 courses (21 credits) VFS
Term 3 7 courses (21 credits) VFS
Term 4 1 course (19 credits) VCC (Industry Practicum)

Among VCC courses, two courses are established: CMPT 1010 and SCIE 1110 at $299.83/credit.
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Three courses are new courses, requiring fee approval:

e CMPT 1030 (3 credits) Introduction to Game Engines
e CMPT 1040 (3 credits) Introduction to 2D/3D Asset Creation
e CMPT 2030 (19 credits) Industry Practicum

There are no equivalent programs in the sector for direct comparison of fees. We referred to
these rates in the sector:

e Capilano University: 3-D Animation for Film & Gaming Diploma is $535/credit or $35,000
for the entire program.

e Douglas College: standard rate of $317/credit for computing science courses. VCC’s
CMPT 1010 course is transferable to Douglas.

e langara College’s Advanced Animation Diploma (through Continuing Studies). Two year
program: $52K for domestic students; $65K for international students. 24 courses, six
terms. Average course fee is $2,167 for domestic and $2,708 for international.

The cost analysis below provides three options for each course and corresponding total cost of
the program for comparison.

OPTIONS:

The current VR/AR certificate at VFS attracts a high number of international students. We
anticipate the same for this diploma. With VFS, there will be a coordinated international
recruiting and marketing plan.

All options consider class enrolment of 24 students with 12 domestic and 12 international
students. Operational costs do not include the initial capital expense of approximately $28,000
to set-up the program and assumes delivery in existing Computer Systems Technology labs at
VCC.

The options below are for the three new courses. $704/credit for international students is the
standard rate and does not change in the following options.

OPTION 1: Tuition per credit - $299.83 domestic; $704 international.

Total tuition fee per course is:
e $899.49 for domestic and $2,112 for international for 3-credit courses
e 55,681 for domestic and $13,368.21 for international for 19-credit course

Implications: This generates 27.9% net contribution for 3-credit courses and 44.6% for the 19-
credit practicum. On their own, the domestic fee rate results in a net deficit.
However the domestic rate aligns with fees charged for existing first year
courses CMPT 1010 and CMPT 1020.

OPTION 2: Tuition per credit - $345; $704 international.

Total tuition fee per course is:

e $1,035 for domestic and $2,112 for international for 3-credit courses
e $6,555 for domestic and $13,376 for international for 19-credit course



Implications: This generates 31% net contribution for 3-credit courses and 47% for the 19-
credit practicum. Fee per credit for domestic is 15% higher than first year
computer science courses and higher than comparable courses at Douglas at
$317/credit.

OPTION 3: Tuition per credit - $336; $704 international.
Total tuition fee per course is:

e $1,008 for domestic and $2,112 for international for 3-credit courses
e $6,384 for domestic and $13,376 for international for 19-credit course

Implications: This generates 30.4% net contribution for 3-credit courses and 46.5% for the 19-
credit practicum. This option covers costs at the domestic rate and is more in
line with existing first year courses and those at Douglas.

TOTAL PROGRAM COST COMPARISON:

Program cost Option 1 Option 2 Option 3 International
Term 1 fee $4,497 $5,175 $5,040 $10,560
Term 2 fee (VFS)* $9,000 $9,000 $9,000 $11,000
Term 3 fee (VFS) $9,000 $9,000 $9,000 $11,000
Term 4 fee S5,697 $6,555 $6,384 $13,376
TOTAL PROGRAM COST | $28,194 $29,730 $29,424 $45,936

* VFS fees are set; domestic fee reflects 18% reduction of their standard fee
RECOMMENDATION:

Option 3 was approved by Senior Executive on Jan 21, 2020 and for recommendation to the
Board by Finance and Audit Committee on Jan 30, 2020. This option covers costs and offers a
healthy net contribution to the college with an assumed equal mix of domestic and
international students. The program is expected to attract more international students than
domestic.

There is no equivalent program locally but is competitive with advanced computer science
related programs. The rate is also in range with other first-year computer science courses
offered at Douglas and not disproportionately higher than our existing first-year computing
courses at the domestic rate.
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RECOMMENDED MOTION:

THAT, on the advice of Finance and Audit Committee, as part of the new Virtual Reality (VR) and
Augmented Reality (AR) Design and Development Diploma joint program with Vancouver Film
School, the Board of Governors approve the following tuition:

e 51,008 ($336 per credit) - VR/AR Course CMPT 1030 (3 credits) Introduction to Game
Engines

e 51,008 (5336 per credit) - VR/AR Course CMPT 1040 (3 credits) Introduction to 2D/3D
Asset Creation

e 56,384 (5336 per credit) - VR/AR Course CMPT 2030 (19 credits) Industry Practicum

ATTACHMENT: APPENDIX A — Financial Analysis

PREPARED BY: Shirley Lew, Dean, Arts & Sciences (Interim)

93 of 95



Vancouver Community College

School of Arts and Sciences 94 Of 95
Introduction to Game Engines (CPMT 1030)
Introduction to 2D/3D Asset Creation (CPMT 1040)
Options (Domestic students only) Option 1 Option 2 Option 3
Scenarios Current VCC rate Cost Recovery Other Institutions
Tuition fee per course $899.49 $1,035.00 $1,0
Tuition fee per credit $299.83 $345.00 $ 336.00
No. of Intakes 1
No. of students per intake - Domestic 12 12 12
No. of students per intake - International 12 12 12
Total students (with X FTE attrition) - Domestic 12 12 12
Total students (with X FTE attrition) - International 12 12 12
Instructor FTE required per course (1 FTE = 27 credits) 0.110 0.110 0.110
Number of billing hours 3.00 3.00 3.00
Tuition fee for new courses per billing hour - Domestic $299.83 $345 $336
Tuition fee for new courses per billing hour - International $703.59 $704 $704
$0.00 $0 $0
Support Staff FTE 0.50 0.50 0.50
Operational costs 5%
Revenue per credit per student
Cost per credit per student
Revenue per student (incl. Block Fund)
Cost (breakeven tuition fee) per student
Breakeven tuition fee per credit per student
Tuition fees per student - Domestic
Student FTE per course (1 10 courses)
Block fund per student FTE
Revenue
Tuition revenue - Domestic S 10,794 S 12,420 S 12,096
Tuition revenue - International S 25329 S 25329 S 25,329
Technology Fee $ - $ - $ -
Base fund allocation S - $ - S -
Total revenue $ 36,123 $ 37,749 S 37,425
Instructor
Salary (step 1) $ 10,285 $ 10,285 S 10,285
Benefits (26%) $ 2,674 $ 2674 S 2,674.04
Total instructor costs $ 12,959 S 12,959 $ 12,959
Support Staff
Salary $ 4,087 $ 4,087 S 4,087
Benefits (29.0%) $ 1,185 ¢ 1,185 $ 1,185
Total support staff costs $ 5272 $ 5272 $ 5,272
Operational costs
Operational Expenses S 648 S 648 S 648
Total operational costs $ 648 $ 648 $ 648
Indirect student support
Indirect student support (38%) S 7174 S 7,174  $ 7,174
Total indirect student support $ 7174 $ 7174 S 7,174
Total expenditures $ 26,053 $ 26,053 S 26,053
Net contribution to VCC overhead / (Deficit) _
I
Revenue $ 36,123 $ 37,749 $ 37,425
Direct instructors cost $ 12,959 $ 12,959 $ 12,959
Direct non-labour cost $ 648 $ 648 S 648
Gross margin $ 22,516 S 24,142 S 23,818
Indirect IRA cost s - S - S -
Indirect support staff cost S 5272 $ 5272 S 5,272
Total indirect expenditures $ 5272 $ 5272 $ 5,272
Surplus / (Deficit) (prior VCC overhead) $ 17,244 S 18,870 S 18,546
VCC Institutional support (Overhead 38%) $ 3,776 S 3,776 S 3,776
3,398 3,398 3,398
Minimum number of students to cover direct + indirect
Li\Executive Suite\BOARD\- FINANCE & AUDIT COMMITTEE\2020\2020-01-30\CMPT 1030 1040 2030 Costing Calculation - Final_Mix / CMPT 1030 and 1040 Costing
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Vancouver Community College
School of Arts and Sciences 95 Of 95

Industry Practicum (CPMT 2030)

Options (Domestic students only) Option 1 Option 2 Option 3
Scenarios Current VCC rate Cost Recovery Other Institutions
Tuition fee per course $5,696.77 $6,555.00 $ 6,384.00
Tuition fee per credit $299.83 $345.00 $336.00
No. of Intakes 1 1 1
No. of students per intake - Domestic 12 12 12
No. of students per intake - International 12 12 12
Total students (with X FTE attrition) - Domestic 12 12 12
Total students (with X FTE attrition) - International 12 12 12
Instructor FTE required per course (1 FTE = 27 credits) 0.700
Number of billing hours 19.00
Tuition fee for new courses per billing hour - Domestic $299.83
Tuition fee for new courses per billing hour - International $703.59
$0.00
Support Staff FTE 0.50
Operational costs 5%

Revenue per credit per student

Cost per credit per student

Revenue per student (incl. Block Fund)
Cost (breakeven tuition fee) per student

Breakeven tuition fee per credit per student

Tuition fees per student - Domestic

Student FTE per course (1 F 0 courses)

Block fund per student FTE

Revenue
Tuition revenue - Domestic S 68,361 S 78,660 S 76,608
Tuition revenue - International S 160,419 $ 160,419 $ 160,419
Technology Fee $ - $ - $ -
Base fund allocation S - S - S -
Total revenue $ 228,780 $ 239,079 $ 237,027
Instructor
Salary (step 1) $ 65449 $ 65449 $ 65,449
Benefits (26%) $ 17,017 $ 17,016.64 $ 17,016.64
Total instructor costs $ 82,465 S 82,465 S 82,465
Support Staff
Salary S 4,087 S 4,087 S 4,087
Benefits (29.0%) $ 1,185 $ 1,185 $ 1,185
Total support staff costs $ 5272 $ 5272 $ 5,272
Operational costs
Operational Expenses S 4,123 §$ 4,123 §$ 4,123
Total operational costs $ 4,123 §$ 4,123 $ 4,123
Indirect student support
Indirect student support (38%) $ 34,907 S 34,907 S 34,907
Total indirect student support $ 34,907 $ 34,907 $ 34,907
Total expenditures $ 126,768 $ 126,768 $ 126,768

Net contribution to VCC overhead / (Deficit) _

Gross Margin Income Statement

Revenue $ 228,780 S 239,079 $ 237,027
Direct instructors cost S 82,465 S 82,465 S 82,465
Direct non-labour cost S 4,123 $ 4,123 $ 4,123

Gross margin $ 142,191 $ 152,490 $ 150,438
Indirect IRA cost S - S - S -
Indirect support staff cost S 5272 $ 5272 $ 5,272

Total indirect expenditures $ 5272 $ 5272 §$ 5,272

Surplus / (Deficit) (prior VCC overhead) $ 136,919 $ 147,218 $ 145,166
VCC Institutional support (Overhead 38%) S 18372 S 18372 S 18,372

Net Surplus / (Deficit)

16,535 16,535 16,535

L:\Executive Suite\BOARD\- FINANCE & AUDIT COMMITTEE\2020\2020-01-30\CMPT 1030 1040 2030 Costing Calculation - Final_Mix / CMPT 2030 Costing 2020-01-24
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